Evangelism Ministry @ St. Cuthberts

eVanPlan...the actions and the people

Key Priorities Action Plan @ February 09

Outcome

Priority Objective

Activity

How and by whom

Status Update

Establish a Youth
Service in Fulwood
for Schools, Street
and Church

Develop a Contract
with Youth for
Christ to deliver the
outcome

« Establish Steering Group
+ Agree Contract +
outcomes with YfC

+ Agree monitoring and
review processes

« Start Contract

+ Handover to Children
Youth and Families
Ministry

Stephen August 08
Steering Group Sept
08

Steering Group Sept 08
October 08
Evangelism Ministry

Group identified
Start agreed for March 09

Board set up - complete
Approved PCC Jan 09
Revised Target Sept 09

Create a Practical
Works Service
(PWS)

Develop a pool of
volunteers willing to
help others through
practical works
(gardening,
cleaning, DIY etc)

* Reuvisit last year’s audit
of skills and update with
Support Ministry

« Establish PWS Team

* Identify people who
would benefit

+ Establish programme of
help

Raj with Anne King-
Sept 08

Raj Sept 08
Raj Oct 08

Raj & PWS Oct 08
onward

Remains undelivered
although skills audit to be
refreshed.




Outcome

Priority Objective

Activity

How and by whom

Status Update

Harvest Mission

Lead Harvest
Service to raise
awareness and
support for youth in
home mission

+ Agree themes and
approach

* Enlist team to deliver
* Lead Service

Ann T & Nicola +
Evangelism ministry
team

Completed: £6900
donated with pledges at
£650 per month.

Increase day time
support for older
people

Extend Mid Week
club provision

+ Agree options for
increased support

* Identify lead member to
work with Val

* Present options Feb 08

Evan meet Dec 08
Linda Sloss

Evan meet Feb 08 -
Linda

meeting cancelled.

Assessing demand and
room availability looking like
a major issue

Attract more people
to drop in at the
centre

Review Open Door
and develop

* Agree review process

+ Establish small team to
lead

+ Complete review Dec 08

Mildred, Stephen Sept
08

Mildred, Margaret +
Dec Evan meeting

Completed - decision
taken Oct 08 to cease
Open Door

Train 20 people in
evangelism outreach

Ensure an effective
evangelism training
programme

* ldentify Training required
* Agree costs
+ Establish programme

To discuss with Brian
Wood by October 08
(poss use D Banbury)

Held pending outcome of
volunteer provision for
Youth Project. Review in
May 09

Increased Prayer
Support

Sustainable prayer
framework for
Evangelisim

* Prayer Event
+ Establish an Evangelism
Prayer Team

Anna C in September
08
Reach Team October
08

Completed

delayed.

Improved
Communication
about Evangelism
across church

Establish Monthly
paper based and
electronic
information
processes

+ Create Evangelism Web
page

* Support the development
of a Newsletter by Support
Ministry

Stephen Sloss Sept 08
Anne King/Stephen Oct
08

Web page completed

Pending Support Ministry
(to delete from Evan plan)




Outcome Priority Objective Activity How and by whom Status Update
Increased Build upon Hope 08 | » Support Street Pastors Shanthi/ Brian Sept 08 | Completed. Ongoing
participation in - identify key intiative
Preston Evangelical | initiatives to + Support Church Street Shanthi ongoing
Network support Centre

* Identify relevant ongoing | Shanthi Street Pastor initiative

issues

supported. Shirani in
training.

Identify new ways of | To experiment with | » Create a shortlist of Nicola, Peter +7? delayed
being church (PCC agreed) new | options for trial in 08/09
approaches * Identify a small number December 08 delayed
of people to lead
Support World To maintain and * Harvest Programme 08 October Service - Ann | Complete
Mission develop world * Tearfund (sub programme
mission @ St. + Fairtrade programme established to deliver)
Cuthbert’s + SAMS/CMS
* Megan Wood & TIMO
Outreach to very To develop activites | + Summertime Story Hour | Mildred and Lynda Aug | complete
young children for under 5s * Mums & Toddlers - 08
Christmas outreach Evelyn Abbot 10 complete
December 08
Outreach through Establish an « Undertake CAP Tim, Liz, John July 08 Complete
debt and money ongoing volunteer training Summer
support relationship with 08 John - 18,25 Sept & 2 Complete
Christians Against | + Run CAP money courses | Oct 08
Poverty

Sept-Oct 08




Outcome Priority Objective Activity How and by whom Status Update
Innovate and initiate | Maintain a fresh * Regular bi Weekly Alternate Fridays - Recent decision to move to
new outreach and dynamic Reach meetings Brian monthly meetings. Very
initiatives approach to successful bi-weekly

outreach pattern sustained for 2
years.
Complete
Develop 20 Youth ensure an effective | « Call for volunteers Stephen/Nicola Oct 08 | Volunteer training identified
service Volunteers level of support to following launch of PYfC and due delivery Feb - April
the PYfC youth partnership PYfC/Reach Oct-Dec 09
initiative + Establish training 08
programme PYfC/Reach Dec
+ establish ongoing onward
support mechanism




